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Term of References
Baseline & Endline Survey for Emergency Livelihoods, Protection and Health Response Project for Vulnerable Conflict-affected IDPs in Peshawar, Khyber Pakhtunkhwa
Context and Background

CARE international in Pakistan (CIP) has been working in Pakistan since 2005 and has extensive programming experience in the country and proposed areas of Khyber Pakhtunkhwa (KP). The organization has responded to all major disasters in Pakistan including: earthquake (2005), cyclones (2007), earthquake (2008), population displacement (2009) and floods (2010); operations centered on DRR, resilience and food security.
CIP has demonstrated its capacity to rapidly respond to emergencies, both natural and conflict induced, and has agreements in place with local partners and suppliers to ensure a rapid, cost effective, timely response. CARE International in Pakistan (CIP) with collaboration of local partner organizations designed a project to address the immediate needs of livelihood, protection and health of newly and protracted displaced vulnerable women, men, girls and boys in areas previously unaddressed by other projects, including DFATD funding in Peshawar Valley.  Primarily target of this project is newly arrived (in 2014) as well as protracted IDPs (displaced since 2012) from the FATA that are now residing in previously unaddressed UCs in Peshawar Valley and their host communities. 
 The project will be implemented in rural areas of Peshawar Valley where IDPs have most recently settled within host communities, the new UCs (Larama, Dag, Haryana, Kankola),  have been identified in coordination with clusters and government agencies with higher concentration of new IDPs/TDPs and less response from other humanitarian actors. The selection of beneficiaries will be based on vulnerability criteria that will be identified based on further beneficiary vulnerability assessment conducted during the project initiation. In broader terms, those without access to humanitarian assistance and struggling to cover basic household needs, such as the old, sick and disabled without caretakers, women-headed households and no wage earner, etc.  The vulnerability criteria will be finalized in consultation with the food security cluster, VOs/VCs referring to the above-mentioned points. 
Project description:
Ultimate outcome (long term): Lives saved, suffering alleviated and human dignity maintained in Pakistan.

Intermediate outcome (short term): Reduced vulnerability of crisis-affected people, especially women and children in Khyber Pakhtunkhwa, Pakistan.

Immediate Outcome (Livelihood):  Increased access (by women and men) to cash in order to meet basic urgent and livelihood needs   for IDPs and host community members living in Peshawar Valley.
TARGETED INDICATORS
TARGETS
Outcome-1: # of conflict affected IDPs/host community women and men that have improved livelihoods through cash grants
	At least 10,500 individuals (50% women) have improved access to food, house rent (shelter), or livelihoods support

	Output-1.1:  # of women that receive conditional cash grant
	Output-1.2: # of men that receive conditional cash grant
	Output-1.3: # trainings that are conducted

	5250 women and 5250 men received conditional cash grant

	40 trainings conducted

Note: Data will be disaggregated by gender, age, place of origin

Immediate Outcome (Protection): Improved access to protection services for IDPs and host community members living in Peshawar Valley. 
TARGETED INDICATORS
TARGETS
OUTCOME-2.1: # of IDPs and host community members that attended awareness raising sessions.

	OUTCOME-2.2: % of unregistered IDPs referred to CNIC registration / return access points (disaggregated by sex and age)


	OUTCOME-2.3: # of women friendly spaces established in Peshawar Valley

	At least 2,400 IDP and host community individuals (50% women) have raised their awareness on self-identified topics such as Violence against Women, family & social pressures, Computerised National Identity Card (CNIC) registration, etc.
	At least 80% of identified IDPs (and within this 50% women) have been referred to CNIC registration / return access points.
	20 women friendly spaces established


	Output-2.1.1: # of women and adolescent girls are using the sessions of visiting WFSs at least once per week over a 6-month period.

	20 WFS are functional.
80% of women surveyed express satisfaction with  WFS over a period of 6-months

	40 sessions for women participating in WFS are conducted on health & hygiene, basic information about return, DRR, or other self-identified topics. 

	Output-2.1.2: # of meetings organised at UC or district level to articulate key challenges faced by both female and male IDPs and service providers alike to ensure access to humanitarian services.

	At least 1 monthly meeting organized.
	At least 80% of identified issues are  referred to the appropriate authorities 


Immediate Outcome (health): Improved and equitable   Primary and reproductive Healthcare (including MISP) services for IDPs and host community members living in Peshawar Valley.
TARGETED INDICATORS
TARGETS
OUTCOME-3: # of conflict affected IDPs/host community women and men that have  improved access to basic Health Services 
	At least 30,240 women and children IDPs and host communities have received health assistance (medical consultations and free medicines) through MMCs.
	At least 6,804 men  IDPs and host communities have received health assistance (medical consultations and free medicines) through MMCs.

	Output-3.1: # of MMCs deployed for up to 7 months to provide PHC including antenatal, postnatal, and family planning services.

	3 MMCs deployed for 7 months 

At least 21 DEWS reports submitted 

	Output-3.2: # of healthcare workers that receive training on DEWS

	15 health workers (W/M) received training

At least 24 weekly DEWS are submitted to WHO, Government Health Authorities, and Health Clusters.

	Output-3.3: # of hygiene and nutrition awareness sessions conducted.

	At least 160 hygiene and nutrition sessions conducted within MMCs

3,600  men and women attend a hygiene promotion session

	Output-3.4: # of pregnant women that receive clean delivery kits

	At least 1,000 pregnant women attended antenatal training

	At least 1,000 clean delivery kits provided

	Output-3.5: # of family planning sessions taught

	At least 500 men and women attending family planning sessions

	At least 500 contraceptives distributed.

Objectives of Baseline & Endline Survey

The overall purpose of the assignment is to design, conduct and provide comprehensive baseline and end line survey reports in line with ToR’s.  Specific objectives of the assignment are:
	Design, Conduct and report a complete baseline study for DFATD – IHA project in Peshawar. This would refer to as phase-I.

Establish benchmarking to measure subsequent progress against key indicators in each sector for subsequent reviews
Set up preparatory conscript for End-line. Associated with completion of Phase-I
At the end of the project, design and conduct an end-line study and report. Referring this as Phase-II of the assignment


Methodology & sampling
The survey requires undertaking of critical analysis of both qualitative and quantitative information. However, Consultant would require developing of detailed methodology of the survey in consultation with CARE international in Pakistan. 
The sampling size of field data collection will be identified in planning session and example of sampling techniques should be set by consultant to present in meeting with CIP. 
The consultant will carry out the survey accordingly in order to achieve the set objectives. Following point should be in consideration regarding scope of work.
	To draft a survey proposal and discuss with CIP and agreed design of the study methodology, tools and sampling method & size. 
	To prepare a detailed plan for implementation of the Baseline & Endline survey covering project components, field data collection (hard forms), data entry, data cleaning and analysis, as well as reporting and presentation of the final report to CIP.

To use SPSS or Access software to analyze the collected data for BASELINE/ENDLINE. The analysis will generate holistic statistics information on knowledge, attitudes and practices of target individuals and groups.  Statistics will be divided by gender and comparisons between the interventions in proposed districts of KP province.
	To be responsible for monitoring data collection during the survey. 

Project Area
Project will be implemented in district Peshawar, KP.

CONSULTANT’S TASKS AND ACTIVITIES (DELIVERABLES)

The consultant will accountable to conduct Baseline & Endline survey and writing up reports as defined in the objectives in this ToR’s and based on the agreed schedule. Below are the tasks to be done by consultant:
Task 1:	Provide the technical support and lead the survey team in whole baseline &endline survey process, and ensure the smoothness of coordination between the consultant team and concerned stakeholders i.e. community. 
Task 2:	Review and design the Baseline/endline methods, tools, and conceptual framework in consultation with CIP.
Task 3:	Conduct the survey according to the agreed methodology, locations and schedules. 
Task 4:	Analyze the data and generate further field data if necessary.
Task 5:	Prepare first draft report of baseline/endline survey report; send to CIP for feedback as per agreed timeline. 
Task 6:	Revise Baseline/endline survey report by incorporating comments from CIP and send the revised version reports to CIP for further comment if any.
Task 7: 	Finalize the Baseline/endline reports and submit to CIP.

BASELINE/ENDLINE SURVEY REPORT FORMAT

By the end of this service the Consultant will submit to CARE the final product as a narrative and statistical report that follow the agreed format. The report will be presented in English and sent to CARE in electronic file for review and comment then to be finalized by the consultant.
Below is the key content of baseline/endline Report.
COVER PAGE: (Note: In the cover page, the consultant needs to make appearance with the clear title of the BASELINE/ENDLINE Survey)
TABLE OF CONTENT
ABBREVIATIONS
LIST OF TABLES AND GRAPHS
EXECTIVE SUMMARY (Having description of contents; Objectives, Methods, results & conclusion)

CHAPTER I - Introduction
	Overview of the Project

Rationale of the Study
Objectives of the Study

CHAPTER II - Methodology
	Sampling Design and Sample Size

Questionnaire Design and Pre-test 
Training and Data Collection
Data Entry and Analysis 
Study limitations and some lessons

CHAPTER III – Baseline/endline survey findings (quantitative and qualitative)
Specifically these findings section should cover, for baseline survey
	Description and analysis of findings from community in relation to the detailed narrative project proposal, project objectives, outcomes and outputs and explain the current situation for the targeted population. 

Establish a bench mark against which the project progress, achievement and results will be measured while ensuring gender focused data collection, analysis and reporting
	Provide an in-depth & diverse analysis of the context that can support smooth implementation and successful attainment of the result
Identify major issues that would likely affect the project implementation and draw constructive lessons
	Update the project log frame for outcomes and outputs for baseline values.
For Endline Study 
	Determine to which extend the project has contributed in achieving the desired results

Assess and confirm the level of change in the lives of people benefiting from the project (as expected from contribution of the project)
  Measure performance of the project   for Relevancy, Appropriateness, Efficiency and cross cutting issues as per DFATD-IHA guidelines 
Recommend key learnings from the project design, implementation, endline as lessons for future programming and implementation
Update the project log frame for outcomes and outputs for Endline values.

 Graphs and Tables 

CHAPTER IV – Conclusion and Recommendations
   APPENDICES
	Survey questionnaire 
Analysis Database 

EXPERIENCE and QUALIFICATIONS OF CONSULTANT


The consultant should have experience in conducting baseline/endline studies with key focus on cash programming, Livelihoods and protection intervention with international organization and (or) interventions with reputable organizations indicating: 
	Evidence of availability of appropriate qualifications, manpower and key staff that will constitute the team. 

CVs or profile of the assigned team member(s) detailing relevant experience. 

Task in Brief: Signed ToR on specifications of report format and the deadlines in consultation with the CIP and the survey design, train data collectors, sample size selection, overall supervision of the field work, conduct quantitative and qualitative study, review completed questionnaires, analyze data and final report writing.

Qualification required: The minimum qualifications and experiences required are: 
	Master/MS Degree in Social sciences or Development Studies or statistics

Have excellent experience/knowledge in conducting both quantitative/qualitative researches/surveys, especially in baseline/endline surveys
	Experienced in conducting baseline/ endline studies with key focus on cash based programming interventions.
	Highly experienced with preparing and managing base/endline surveys in relation to IDP’s, preferably in KP context at government institutional level 
	Demonstrated ability and skills to analyze and report research findings in a related field
	The team of surveyors hired by consultant should be similar with the context and able to communicate with groups in their local language
	Experience in the design of methodology, tools and questionnaires 
Practitioner of participatory M&E methodologies
Good interview and analytical skills
Fluency in English, Urdu and Pashto
	Previous documented research experience in the areas of cash programming/ protection/FSL preferred
Good knowledge of MS Word, MS Excel and SPSS software.
Good data analysis, report writing in English, and presentation skills
Good relationship with Government agencies at central and local levels
 Ability to meet required Deadlines

BUDGET and CONSULTANT DETAILS

The consultant is required to submit a detailed Technical and Financial proposal. The technical proposal must contain: 

	CVs of the consultants & proposed team who will  conduct the survey (contact details included)
	Name and contact details of 2 references from previous work done in the similar field in last 2 years

A detailed budget to conduct the study and validity date of the offer including all daily consultancy fees (gross, including tax according to the Pakistani government law), estimated travelling cost in line with the suggested methodology, estimated cost covering data collectors hired. 
A letter of commitment specifying availability to conduct the study during the requested period
	If possible, copies of past baseline/endline survey report undertaken by the consultant/s in last 2 years.
A detailed methodology for the quantitative and qualitative aspects of the assignment. 
 A detailed work plan including dates for submission of the draft and final Report 
 Evidence of availability of appropriate qualifications, manpower and key staff that will constitute the team. 

The financial proposal must be submitted in Pak Rupees (PKR) with a detailed break up of all activities budgeted for, showing unit, unit cost and duration.

Time Frame and duration
The study is expected to commence from01 November 2015,  and will continue for three months in two phases for 35 days each. In phase 1, the consultant will complete the baseline study and will do the End-line study in phase 2. The specific details are as under:

Phases
Duration and expected dates
Deliverables
Phase – I
35 days – 01 November – 05 December  – 2015
Baseline Study report and preparatory conscript for the end-line
Phase – II
35 days – 01 April – 5 May – 2016
End-line study report

Payments 
Terms of payment shall be 25% on approval of the inception report and tools, 75% upon submission on approval of final report. 
Submission Procedure
The technical and financial proposals (both in hard form and soft copy of only technical proposal) should be sent in separate sealed envelopes, marked on the top right hand corner Technical and financial Proposals for “Baseline/Endline Survey- IHA” Please submit proposals to Procurement Department CARE international in Pakistan, F-8/1, House# 10, Street # 37 Islamabad by or before close of business by October 20, 2015. 
Only short listed applicants will be contacted. CIP reserves the right to reject any or all proposals and is not bound to any legal claim in this regard. No telephone inquiries will be entertained.




